
             ADDENDUM G 

 

 TRIENNIAL VISIT PROGRAM 

 

  I. The Mandate and Purpose:  The Triennial Visit Team is called into being to: 

 

 1. Fulfill mandates in the Book of Order, 1986-1987 edition, under Section G-11.0500 

relating to the Committee on Ministry as follows: 

 

  a. "[The Committee on Ministry]...shall visit each session of Presbytery at least 

triennially, discussing with them the mission and ministry of the particular church 

and encouraging the full participation of each session and congregation in the life 

and work of Presbytery and the larger church." (B.O. G-11.0502c.) 

  b. "[The Committee on Ministry]...shall visit regularly and consult with each minister 

of Presbytery..." (B.O. G-11.0502b.) 

  c. "[The Committee on Ministry]...shall serve as an instrument of Presbytery for 

promoting the peace and harmony of churches..." (B.O. G-11.0502i.) 

 

 2. Strengthen the expression of Presbytery's care and interest in congregations, member 

sessions, and pastoral staff. 

 

 3. Help Presbytery develop better communication and understanding of the life and needs 

of its member congregations, sessions and their ministerial staff. 

 

 4. Benefit the other committees of Presbytery. 

 

 5. Help congregations understand and use their leadership strengths. 

 

 6. Help congregations expand their vision of ministry. 

 

 7. Help congregations discover where their growing points are (growing points may 

indicate readiness of change). 

 

 

II. The Task: To have representatives from the Committee on Ministry, and other Presbytery 

Committees: 

 

 1. become trained to visit with pastors, sessions and congregations. 

 

 2. to have teams visit with pastors, sessions and congregations. 

  a. Visits during summer months are to be avoided because of vacation 

schedules. 

  b. Presbytery news releases to each congregation (1 week prior to the actual 

visit) would inform everyone in advance about the program, so that no 

pastor, session, or congregation will feel singled out ("picked on"). 

  c. To have all congregations, pastors and sessions visited at least once by 1995. 

 

      (over) 

 

 

 



III. The Process and Rational: 

 

 1. Recruit members from the Committee on Ministry and other committees to make 

the visits.  The intent here is to utilize (where possible) existing points of contact 

with congregations, sessions and pastoral staff. 

  

 2. Provide training for the visitation teams on how to prepare for, and carry out visits 

with congregations, sessions and pastors.  Training would involve but not be limited 

to: 

  a. Preparation: How to get acquainted with the church, its staff, and session 

before the visit through: 

   -- Newsletters 

   -- Book of statistics (realizing this can be misleading); 

   -- Recent Worship Bulletins 

   -- Past Annual Reports 

   -- Position Descriptions 

   -- Long Range Planning Reports 

  b. Listening Skills; 

  c. What to do in order to set your host church and staff at ease; 

  d. Provide orientation on what resources the Presbytery has that a congregation 

may wish to call upon to assist in its local program and ministry. 

  e. How to submit follow-up reports on the visit. 

 

 3. Preparation: How and what to observe: 

  a. What is the congregation's worship like?  How do people act, participate, 

interact? 

  b. What is the spirit or experience one feels before, during, and after the 

worship service?  In meeting with the session, staff, other members of the 

congregation? 

  c. How do people talk about their congregations, their ministerial staff, their 

session, and other boards or committees? 

  d. How does the congregation view themselves in relationship to the 

Presbytery? 

  e. What joys do members of the congregation celebrate in their common life; 

what are the challenges they see before them. 

  f. Encourage people to share what their congregation, staff, session, and 

committees sponsor or support. 

 

 4. Preparation: How to set-up visits following visitor orientation: 

  a. Divide total number of visitors into teams of at least two people.  The teams 

would visit the same churches together. 

  b. Have the teams contact the pastor or moderator of session to arrange the 

visit.  Where possible, the visit should: 

   1. Be arranged to coincide with a Sunday service. 

   2. Share material and/or information about Presbytery programs and 

resources with the congregation, session, and staff. 



   3. Have a time of fellowship with the congregation such as a coffee 

hour. (This would depend upon the congregation's practices). 

   4. Encourage the affirmation of the good things that are happening in 

the congregation's life. 

   5. Be able to meet with the Session and the pastoral staff of the 

church. (In cases where it is felt that separate conversations with 

session members and staff would be helpful, the team may divide to 

meet separately with each group). 

   6. Allow for an informal meal with the team, church staff and session.  

(A pot-luck meal, brown bag lunch, or gathering at a local restaurant 

may be optional). 

   7. Establish a time for the Triennial Visit Team to wrap-up the day's 

visit. 

 

 IV. Implementation of the Visitation Program 

 

 1. With 63 churches in the Presbytery, 21 churches will be visited each year. 

 

 2. Visitation teams will be composed of 2 Laypersons and 1 Clergyperson. 

 

3. Pulpit Supply for the Clergyperson participating in the visitation team: 

4.  

  a. shall be arranged for by the Triennial Visitation Coordinator. 

  b. preference will be given to ask the Executive Presbyter, Associate Executive 

Presbyter, and Lay Preaching Staff. 

  c. pulpit supply costs will be covered by the COM. 

 

  V. Position of Triennial Visitation Coordinator 

 

 One person currently serving on the COM shall act as the coordinator for the Triennial 

Visitation Program whose responsibilities shall include, but not be limited to: 

 

  a. Schedule visits in each church. 

  b. Arrange for pulpit supply for the church to be visited. 

  c. Establish Visitation Teams (being sensitive to diversity of church experience 

and geography). 

  d. Establish time lines and due dates for each visit. 

   - send out initial request for get-acquainted literature. 

   - notify Clerk of Session that she/he will be the POC. 

  e. Gather reports following the visit. 

  f. Report to COM on each visit. 

 

   

 

     (over) 

 

 

 

 



VI. Follow-up on Team Visits to Congregations: 

 

1. At times designated during the team orientation all the teams would agree to a time 

and place for a follow-up meeting. 

 

  a. To share how each team's experience went, noting what went right, what 

could be improved, and how to improve the process. 

  b. To share with the Committee on Ministry, the executive Presbytery, and 

other Committees of Presbytery congregational concerns, needs, and joys as 

appropriate. 

 

 2. To present data that might be submitted to the Presbytery newsletter, featuring the 

joys and mission life of congregations visited.  (This would help other churches in 

the Presbytery become acquainted with the rest in the hope of strengthening our 

oneness in the midst of our diversity). 

 

 3. Notes and reports from team visits would be kept on file in the Presbytery Office for 

future reference. 

 

 4. Team Members or Presbytery Staff would make certain that any request(s) from 

congregations or their staff for Presbytery committee support or program 

information is sent to them. 
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