
How can the Operations Committee help your congregation? 

 

While the Presbytery of Geneva is searching for a Presbytery Leader, there are things we can help you 

with.  So instead of sending a general email request to the Stated Clerk or Administrative Support, 

consider how our committee might assist you directly! 

 

Our primary focus is supporting the work of the Presbytery with budget and financial oversight, care of 

our personnel, and acting as the Trustees, the Operations Committee has also acquired quite a bit of 

knowledge about matters that overlap the local congregation, and we are happy to be your partners 

thinking about them.  We can share our knowledge about personnel matters, budgeting and finance, 

audits, real estate transfers and legal requirements, legal matters and litigation involving religious 

corporations, financial recordkeeping, and all those behind-the-scenes institutional things that keep your 

congregation serving your community and members.  Some of our policies can be adapted for local use, 

and we have lots of resources and contacts that we might share with your Session or staff. Just email 

operations@presbyteryofgeneva.org or the current chairperson, David Ashby pastorashby@stny.rr.com! 
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