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PHASE 2 REPORT
Looking at Grants & 
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Why is the vision process 
important for the Synod?

Diverse and Dynamic Region - Serving 19 presbyteries across eight states, the Synod embraces 

rich cultural, theological, and geographic diversity.
Collaborative Impact - Fostering strong partnerships among presbyteries, worshiping communities, 
and mission partners.

Mission Aligned with Reality - Adapting to current needs of congregations and communities for 
greater relevance and impact.

Governance and Sustainability - Balancing faithful leadership with structures that support long-
term mission.
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The New 
Missional 
Structure

• Combines the work of the former
Assembly and Mission & Ministries 
Commission

• Will meet three times per year
• Commissioners – one TE, RE, and YAAD
• Additional members

o Caucus representatives
o PW representative
o Officers: moderator-elect, assembly

moderator, council moderator, stated 
clerk, treasurer

o Synod Leader



SYNOD COUNCIL

Members

Officers, Moderators, 
and Synod Leader

Committee 
Conveners

Empowered to act for 
the Assembly



Important News
The first new Synod Assembly

October 2026
Presbyteries will have 11 months to elected new commissioners  



Regional Learning
& Grants

Funders For Faith



Regional Learning
& Grants

Innovation
Youth Leadership Development
New Gospel Communities
Presbyteries In Collaboration



Regional Learning
& Programs

Community Organizing Cohort
Synod-wide CRE Training
Robert Washington Scholas
Presbyteries In Collaboration
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